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My, FitaGorald
Mr. Basneri.an

ar, Clarke
STAT iz, Sith

Attached Is & dvaft suercorandus for the
Diractor to sond t0 Kemer, aloag with the
sppropriste stischo:ents, %ould you please
gtmn;?yu:tmmhyiﬁ$hﬁyﬁz

on a5 1 can get the package up to the
DAractor before 1609, B

T am drafting » reply to Saigon 0461, which

! will circulate this afternvca for your

George A. Carver, Jr.

STAT &¥i% 12 Dec
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MEKOBANDUM FORt Mr, Robert ¥, Yeu ey
Special Aesistant to the Fresident

SUBIECT ! Fersonsel and Support for Asssasssdor Forter

1. In response to your request of 5 Devenber, I am forwarding
herewith the aames of twanty CIA officers whe we beliave are of the caliber
snd background Avbassador Porter requizes. Tws of these officars] |

STAT |

|aze now in Saigos, but a0t in the CIA group that has

STAT

airsady passsd over i3 fote to the Cffice of Civil Cperstions, A third

| | 2 also in Saigon but, praventiys-with Genoral Lansdae, Z/“’C‘Y
2. Per your request, our list of twesty includes oificers we

camelder capable of serving as Province Beprasentatives, though in se:.e

e B T i 2

balieve pasticalne afficers could MAMNJ" s &r¢ not oppesed in principfh
to CIA officers belag selected as Froviace Represontatives, but we would Much

prafer that the mamber of cur officers nan.ed to such positions be held o an

3. Froviding these names has not bean shey fowws,” ¥hile we want
to suppert Ambassador Porter in avery WaY wé cal, our iLARpOWeEr TeSOurces,
particularly in aperations officers, are naw stretched to -« and beyood -~ the
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breaking point, As you recognise, sur swpport for Porter 1o & requlrec.ent
that comes o8 top of our othay, nea-BDC ebligations in Yietnam (chligations
which relate to what is really our priviary mission, covert collection of
intelligance on the Viet Cong) and, of course, sur non- Vietuas: ohligations in
ali othar parts of the world, The apezations sificers mfumy to service
these reguire ents conce fron. & finlte poal which inﬁi&mﬁeﬂ.

4. ©ver and above the officers alveady transferred to Ambassador
Porter's cormaand with the transfer of our whole €sdre Cperations Division
ané the officers na:-od in the attachment to this suemorandurs, ws will ast
be in & pesition to sssigs amy additional operations officers io the Revelutionary
Develosmont Progras:. Bacanse ¥ Are cenvinced of thls prograc:'s urgency
axd i portancs, however, and because we recognize that & mmpiw undertaling
of this magaitade cannot succeed anlese it is well amg:i: :: :mda be
willing to provide m:;m experienced semior suppest and sdinistrative
officers to stresgthen the management con:ponent of Arabassador Porter's
agtivity,

5. The estadlisho ent of the Office of Clvil Operations under Ambassador
Fortsr ralses & number of adrinistrative issuse of which the provisian of
podies for particular assignmaenis is but ane, In sddition to sames, there is
ohvisualy the rastter of slots which will have to ba mﬂiﬁu:j:‘ .ﬁ:ﬁ ‘;ft‘:‘ spwen
the ssamusy of replacing officers now in Yietat: assigned to RBE tasks when
thelr tours end, There are slse sorme eritical budgetary and fanding quostions

which will have to be addressed,
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5. This memorandus i Mut an appropriste vehicle for presenting
our detatled vivws on the matters roised in the preceding paragraph, In
gensral torms, however, we feel strongly that such problen:s could be most
onslly worked sut if the structuring of Ambasasdor Porter's operation were

Yus ke
gelded by a task forcs concept, wﬂhuﬁvﬁaumé.mm

s lm]
that operstion altiz:ately baing m‘-np.u a single intarpgency project
6 nd oasrd| or i't3 owl c.\m‘m‘:fuh‘on
with its vwe ﬁ: slots, staffing pﬁum‘m.anw K preject to which sach

agency could rake o specific and agreed contribution in terss of both usoney
m.,'}-v.r\‘e\ gery et
and BARPpEWST,

7. Ssigon orgasizstion sad c:amsgew:ent/suppert e&ﬁrﬁdk+m1-
oW ﬂ\’" - ‘I pe
Malf of the problen:, What is belng crested, in aﬂﬁa&m/

Yietnar: which hao no single organizational pareot or patron back have in
Washington, The whole RD eperaticn would be much easier to handlz, the
associated sérninistrative lssues mach aasler to resolve - and the activity
would have & much grester chance of succeeding -« if such 2 parest or patron
wars crested, either ia your office ar a2 & separats burepucratic entity

undor your aegis. Such a Washington entity could thea bave aver-all control
and vesponsitility for this activity's budget and total ranning table and could
have the slots roguired for the persommel Involved granted direcily to it by the
Beress of the Padget, If the task force/project concept ware thus fruples ented

o
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' g ~ ' to provide
in W ashington as well as Jaigen, it wonild be M&rﬁrdﬁzf 4% to pr
the Revolutionsry Dewslapmnent activity with the ﬁ support and assistance

1t voquizes, w'l\ ch uore

Richard Helme
Director

Attachinenty )
(1) et rOﬁSoh\cln,‘H' et ot Nowy
&") Bl\'a”-?‘\ re Vb Sheets 24
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